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   YOUR FUTURE 

LET’S BRING IT HOME 
	  	  	  	  REGIONAL	  ASSOCIATION	  OF	  CENTRAL	  INDIANA	  

	  
Kevin	  McQueen	  

	  

WHAT’S HAPPENING OUT THERE? 

¢ Consumers have a lot of listing information, but … 
¢ New MLS systems help you compete with Zillow 
¢ Mobile is HOT! 
¢ Great websites are much more than just listings 
¢ Client Collaboration is your future 
¢ Consumers want facts when choosing an agent 
¢ Your new IRMLS is trend-setting - February 
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CONSUMERS NEED A FILTER 
 
¢ There’s a lot of misinformation 
¢ Listings have become commodities 
¢  Information Age is dead 
¢ We are now in the “Filter Age” 
¢ Consumers need accurate information 

�  Neighborhoods – Schools – what’s nearby …  
�  What’s my home worth? 
�  Sold information 
�  Choose an agent 
�  Zillow, Trulia, Realtor.com – big three 

1/3 OF CONSUMERS USING  
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WINNING IN THE CONSUMER REAL 
ESTATE SEARCH EXPERIENCE.

Kevin McQueen  - Focus Forward 
Special Guest - Todd Carpenter 

Visit kevinmcqueen.com 
for link 

REINDIANA.COM – YOUR CONSUMER SITE 
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REINDIANA.COM 

CHOOSE AN AGENT     
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AGENTMATCH.REALTOR.COM  

FLIP CARDS - AGENTMATCH.REALTOR.COM  



RACI October 15, 2013 

(c) Focus Forward Consulting, Inc. Kevin 
McQueen 6 

IT’S ALL ABOUT MOBILE (YOUR FUTURE) 

MOBILE REQUIREMENTS 

¢ Do EVERYTHING MLS on tablet or smartphone 
¢ Load and change listings even upload photos 
¢ What’s nearby – using built in GPS 
¢ REALTORS® and consumers use same interface 
¢  Imagine your saved searches, contacts, email, 

client searches - all from your mobile device 
¢ Realist Tax information – IRMLS Q1 
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COLLABORATION IS KEY – “CLIENT CONNECT” 

COMING SOON TO RACI -- FEBRUARY  

¢  Indiana Regional MLS (IRMLS) now serving 
3,200 agents  

¢ Trend-setting regional MLS organization 
�  One of about 60 regionals in USA 

¢ You are charter members – “Founders”  
¢ There are currently 30 MLSs in Indiana … 
¢ There will be 3 
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IRMLS 
A COLLABORATION 

 
 
 

13 Indiana Associations 
working together to create 
one bigger and better MLS 

solution for Indiana 
REALTOR®  Members 

 

Non
Jurisdiction

UPDATED:
7-25-2012

ANDERSON
Anderson

189

GNIAR
Merrillville

1,637
STARKE

PULASKI
Knox

28

SOUTHBEND
South Bend

479

N CENTRAL
Plymouth

154

ELKHART
Goshen

294

KOSCIUSKO
Warsaw

150

N EASTERN
Kendallville

204

UPSTATE ALLIANCE
Ft Wayne

1,199

RACI
Kokomo

423

WHITE
Monticello

55

LAFAYETTE
Lafayette

371

FRANKFORT
Frankfort

40
MID EASTERN

Muncie
228

RICHMOND
Richmond

139

SOUTH
EASTERN

Aurora
200

DECATUR
Greensburg

32

CROSSROADS
Columbus

165
MUSCATATUCK

North Vernon
26

JEFFERSON
Madison

50

JACKSON
Seymour

60

BLOOMINGTON
Bloomington

360

BEDFORD
Bedford

82
WASHINGTON

Salem
39

SIRA
Clarksville

482

GREENE
Linton

47

KNOX
Vincennes

51

SOUTHWEST
Evansville

775

MIBOR
5,609

COMMERCIAL
Indianapolis

325

PUTNAM
Greencastle

84

TERRE HAUTE
Terre Haute

275

EAST CENTRAL
Connersville

60

LAPORTE
La Porte

190

R E A LTO R®

INDIANA ASSOCIATION OF REALTORS®, INC.

LEGEND
denotes proposed
regional participants

denotes local 
Board/Association location

INDIANA REGIONAL MLS  
IRMLS 5,000 6,000 

REALTORS ASSOCIATION OF CENTRAL INDIANA (RACI) 

BEDFORD 
BLOOMINGTON 

ELKHART COUNTY 
GREATER SOUTH BEND-MISHAWAKA 

KOSCIUSKO 
LAFAYETTE 

MID-EASTERN 
NORTH CENTRAL 

NORTHEASTERN INDIANA 
SOUTHWEST INDIANA  (EVANSVILLE)  

UPSTAR (FT. WAYNE)  
WHITE COUNTY ASSOCIATION 
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IRMLS 
COLLABORATION 

 
 
 

7 / 13 Founders so far 
 

17,000 active listings for sale 
533,000 listings 

 
Active and Pendings  

available REIndiana.com 
 
 

Non
Jurisdiction

UPDATED:
7-25-2012

ANDERSON
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189

GNIAR
Merrillville

1,637
STARKE

PULASKI
Knox

28

SOUTHBEND
South Bend

479

N CENTRAL
Plymouth

154

ELKHART
Goshen

294

KOSCIUSKO
Warsaw

150

N EASTERN
Kendallville

204

UPSTATE ALLIANCE
Ft Wayne

1,199

RACI
Kokomo

423

WHITE
Monticello

55

LAFAYETTE
Lafayette

371

FRANKFORT
Frankfort

40
MID EASTERN

Muncie
228

RICHMOND
Richmond

139

SOUTH
EASTERN

Aurora
200

DECATUR
Greensburg

32

CROSSROADS
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165
MUSCATATUCK
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26

JEFFERSON
Madison

50

JACKSON
Seymour

60

BLOOMINGTON
Bloomington

360

BEDFORD
Bedford

82
WASHINGTON

Salem
39

SIRA
Clarksville

482

GREENE
Linton

47

KNOX
Vincennes

51

SOUTHWEST
Evansville

775

MIBOR
5,609

COMMERCIAL
Indianapolis

325

PUTNAM
Greencastle

84

TERRE HAUTE
Terre Haute

275

EAST CENTRAL
Connersville

60

LAPORTE
La Porte

190

R E A LTO R®

INDIANA ASSOCIATION OF REALTORS®, INC.

LEGEND
denotes proposed
regional participants

denotes local 
Board/Association location

IRMLS	  CONVERSION	  SCHEDULE	  	  

¢ UPSTAR	  (Ft.	  Wayne)	  using	  IRMLS	  	  	  	   	  DONE	  
¢  Lafaye>e	  +	  Bloomington	  using	  IRMLS	  	   	  DONE	  

	  

¢  Phase	  3	  –	  June	  -‐	  October	   	  	   	   	  RIGHT	  NOW!	  
�  South	  Bend	  –	  Elkhart	  -‐	  	  Kosciusko	  -‐	  	  North	  Eastern	  

¢  Phase	  4	  –	  Sept	  –	  Feb	  2014	  	  -‐	  	  Parallel	  Jan	  22	  to	  Feb.	  10	  
�  RACI	  +	  Evansville	  +	  North	  Central	  Indiana	  

¢  Phase	  5	  -‐	  	  Jan	  -‐	  June	  2014	  	  	  
�  White	  County	  +	  	  Mid-‐Eastern	  +	  Bedford	  
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	  KEYS	  TO	  YOUR	  SUCCESS	  DURING	  

TRANSITION	  TO	  PARAGON	  

	  

�  “Staging	  Site”	  -‐	  your	  Review	  Team	  December	  3	  
�  RACI	  will	  have	  lots	  of	  Info	  to	  help	  you	  prepare	  
�  Paragon	  Training	  –	  February	  4-‐6	  	  
�  Re_re	  Innovia	  February	  10	  	  

Don’t	  miss	  this	  opportunity	  to	  get	  a	  jump	  on	  your	  
compe__on	  -‐-‐	  Mark	  your	  calendars	  and	  a>end	  
Paragon	  training	  February	  4-‐6!	  

 
Kevin McQueen 
President Focus Forward 
(720) 556-5923 
kevin@kevinmcqueen.com 
www.kevinmcqueen.com 
 
       kmcqueen 
       kevinmcqueen 
 
www.fFutureofmls.com 
 
 


